
What did we discover?
The research identified that every member of the 
Cotton Innovation Network is involved in research and 
development activity and they both lead and partner on 
projects. 

The distribution of effort across priority areas was 
largely as expected. The bulk of the research is being 
conducted in integrated farming systems including 
plant varieties ($28 million is invested across two 
priority areas).  All member organisations are involved 
in farming systems research so it is important that 
all organisations collaborate in this area to ensure 
we understand how the various research elements fit 
together.

The research found that two thirds of the investment 
focused on efforts that would provide benefits within 
five years. Almost 50 percent of the projects were 
scheduled to conclude or be reviewed at the end of the 
2012/13 and a further 20 percent would be reviewed or 
conclude at the end of 2013/14.

Almost 50 percent of project expenditure is relevant to 
more than one priority area. Those links are greater in 
the products and markets area, and least in the people 
and communities area. The cotton industry’s links to 
other industries are greatest for biosecurity, water, 
climate, and grains, reflecting common issues and 
shared land use.

What now?
This project has helped the Network define the RD&E 
required for each priority area over the next 10 years.  

It was identified that industry investment in research is 
a rolling three to five year collection of projects which 
provides a high degree of flexibility to adjust and 
reallocate as needed.  

The Network will use this greater understanding of 
our investment to sharpen our efforts and improve 
coordination in the three areas that benefit from 
increased collaboration – farming systems, products 
and markets and, development and delivery capability.

Where can I get more information?
For more information on the Network, please see the 
CRDC and National Primary Industries Research, 
Development and Extension Framework websites:

Or contact the Secretariat
Secretariat Cotton Innovation Network
c/- Cotton Research & Development Corporation
2 Lloyd St (PO Box 282) Narrabri  NSW  2390

Email: crdc@crdc.com.au     Tel: 02  6792 4088
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1.  Information Sharing 
Members shared industry and organisational information including:
• NSW DPI – Bio-pesticides investment has been extensive with products now becoming available.
• CSD – 50 years old in April, site redevelopment on track for completion by mid 2018.
• CSIRO – spray drift impacted conventional variety trials at ACRI, Black Mountain nearing completion of 

redevelopment.
• DAWR – New legislation allows for levy payer database, RR&D for Profit round 4 announcements after June. 
• QDAF – Emerald Ag College R&D area to expand, concern for potential spread of mealybug.
• CRDC – total cotton research portfolio now approx. $100M per annum, collaboration with grains sector R&D 

continues to grow, commencement of Rural XO initiative. 
• Cotton Australia- Cotton industry worth $2.5B to Australian economy with 4.3M bales forecast this season. 

Water policy continues to be a key issue. Cotton Collective and trade show to be held in Griffith 26-27 July.

2.  Strategic Discussion
The Network considered short presentations on example innovation initiatives as part of a discussion about 
opportunities for collaboration in innovation.
• John Manners, CSIRO, presented an overview of the AgCatalyst event which attracted and built connections 

amongst the 633 attendees and teams participating in the AgData challenge, Next Big Thing Plenary and 
panels exploring the Big Picture.

• Guest Liza Noonan, CSIRO, presented about the ON-Prime program empowering research teams to 
achieve real world impact faster with teams going through pre- accelerator, accelerator, market and team 
development stages.

• Guest Tim Parsons, Pollenizer, presented on rural startups with global commercial opportunities being 
assisted through the Rural.XO initiative to develop and realise their business ideas. 

• The Network discussed the Performance Review of the Australian Innovation, Science and Research System 
and agreed to make a submission highlighting the cotton sector.

The Network also received and considered presentations from guests:
• Tony May, Monsanto Australia on the prospective pipeline for technologies including Bollgard 4, Roundup 

Ready Xtend, Nemastrike seed treatment and Climate Corp products.
• Peter Fragiacomo, NSW Department of Industry and Investment, on economic and regional development 

modelling. There was strong interest in undertaking an assessment of cotton industry growth.

The Network discussed next steps with the development and implementation of a vision for R&D capability. It 
was agreed to finalise the vision and progress a roadmap for future capability at the next meeting.

3.  Upcoming Events
• Cotton Innovation Network meeting – 24 May 2017, Brisbane
• Cotton Innovation Network meeting – 16 November 2017, Canberra

Key outcomes:

Cotton Innovation Network
Meeting Communique - 24 February 2017

Attendees: C Rogan (Chair), B Grey (Co Chair), B Finney (CRDC), P Graham (CSD), A Kay (Cotton Australia), J 
Manners & M Peoples (CSIRO), S Standen (DAWR), G Fullelove (QDAF), A Bowman (NSW DPI).


