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Consultation Plan
for the development of the CRDC 2018-2023 Strategic Plan

Updated: September 2017

Introduction.

The Cotton Research and Development Corporation (CRDC) has been delivering outcomes in cotton research, development
and extension (RD&E) on behalf of Australia’s cotton growers and the Australian Government for 25 years.

Established in October 1990 and operating under the Primary Industries Research and Development Act 1989 (PIRD Act),
CRDC exists to enhance the performance of the Australian cotton industry through investment in, and delivery of, cotton RD&E.
CRDC is based in Narrabri, NSW: the heart of one of Australia’s major cotton-growing regions and home to the Australian
Cotton Research Institute.

Cotton is a major contributor to the economy, environment and social fabric of rural Australia. Grown in NSW, QLD and recently
expanding into northern Victoria, cotton is a major employer and contributor to the local, state and national economy. Over the
past five years, the industry has generated an average of $1.9 billion in export revenue per annum.

CRDC's role is to invest in RD&E on behalf of cotton growers and the government, with the outcomes boosting the productivity
and profitability of our industry. RD&E, and its resulting innovations, are a key driving force behind the cotton industry’s
continued success.

This RD&E investment is governed by a five year Strategic R&D Plan. Development of the new CRDC Strategic R&D Plan will
shortly commence, for the period 2018-2023.

Purpose.

The purpose of this Consultation Plan is to outline the approach that CRDC will take in consulting and engaging with
stakeholders in relation to the development of the new Strategic Plan.

The CRDC Strategic R&D Plan 2018-2023 will guide all CRDC investments in cotton research, development and extension
(RD&E) over this period, in line with the Cotton Sector RD&E Strategy and the industry and Government priorities.

As detailed in this plan, a series of consultation and engagement activities will be undertaken throughout 2017 and 2018,
to seek stakeholder input and feedback. The information gathered during this consultation will be used to inform the
development of the CRDC Strategic Plan, including the objectives, target outcomes and measures of success.

Importantly, in addition to informing the CRDC Strategic Plan, the information gathered will also inform the drafting of two
other industry strategic plans: that of Cotton Australia, and of the industry’s joint extension program, Cottoninfo.

As such, the process starts with cross organisational engagement on the industry’s strategic direction that narrows to the
respective CRDC, Cotton Australia and CottonInfo strategic plans from end of July 2017. This consultation plan specifically
details the cross organisational engagement at the beginning of the process, before focusing solely on the development of the
CRDC Strategic Plan.

The purpose of the industry consultation is fourfold:

1. Providing context and coordinating approaches: Facilitating a discussion of the future direction of the Australian cotton
industry that can inform and align organisational strategic planning within the sector.

2. Providing opportunity for grower input to overall industry strategic direction: Providing every grower with the opportunity to
contribute to the strategic direction of the industry, CRDC, Cotton Australia and the CottonInfo extension program.

3. Providing opportunity for other stakeholders input to CRDC’s strategic direction: Providing CRDC’s key government, industry
and research stakeholders with the opportunity to contribute to the strategic direction of the CRDC.

4. Providing input into the CRDC Strategic Plan: Enabling shared expectations between CRDC and its grower stakeholders in
contributing to the development and approval of CRDC’s new 5-year Strategic Plan 2018-2023.



Stakeholders.

CRDC will work collaboratively with its stakeholders in the development of the Strategic Plan. Through the consultation and
engagement activities, CRDC will engage with:

e Australian cotton growers;

¢ Cotton Australia, the Cotton Australia grower advisory panels and Cotton Grower Associations;

* The Department of Agriculture and Water Resources and the Office of the Deputy Prime Minister/Minister for Agriculture
and Water Resources;

¢ The Cotton Innovation Network and the Australian Cotton Industry Forum;

e Cotton research partners, including CSIRO, the NSW Department of Primary Industries, the Qld Department of Agriculture
and Fisheries, universities and the private sector;

e Other industry bodies and partners, including CSD, CottonInfo, Crop Consultants Australia, the Australian Cotton Shippers
Association, and the Grains Research and Development Corporation.

Consultation process and timeline.
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Consultation activity Scope of consultation and engagement Timing
CRDC and Cotton Australia A facilitated Strategy Forum incorporating CRDC and Cotton April 2017
management Strategy Forum Australia management, to generate an environmental scan,

identifying key trends for the Australian cotton industry to

consider.
CRDC and Cotton Australia Boards A facilitated Strategy Forum incorporating CRDC and Cotton April 2017
Strategy Forum Australia Boards, to review the management-generated

environmental scan, and to discuss the industry vision,
alternative futures, preferred futures and goals.

Draft Report from Strategy Forums Following the two Strategy Forums, a draft report of findings and April-May 2017
circulated to industry partners outcomes will be developed and circulated to industry partners,

including the Australian Cotton Industry Forum, and the Cotton

Australia advisory panels (incorporating grower members), for

feedback.
Facilitated discussion with Cotton A facilitated discussion will be held with the Cotton Australia and May 2017
Australia and CRDC Boards and CRDC Boards and management and Cotton Australia advisory
Management, and Cotton Australia panel members to consider the industry’s strategic direction, to
advisory panel members. help inform Cotton Australia and CRDC’s Strategic Plan themes.

This will be held in conjunction with the CRDC R&D forum and
Cotton Australia General Meeting.

Development of the Strategic Plan Following the consultation with Cotton Australia and CRDC June-August 2017
goals, focus areas and outcomes Boards and management, and Cotton Australia advisory panel

members, CRDC will develop the Strategic Plan goals, focus

areas and outcomes, and the Strategic Plan content structure.

Review of Strategic Plan goals, Conduct stakeholder consultation with government, industry September-October
focus areas, and outcomes by key and research partners to seek feedback on the Strategic Plan 2017
stakeholders goals, focus areas, and outcomes. This consultation includes

face to face meetings with Cotton Australia, the Department,

the Australian Cotton Industry Forum, and the Cotton Innovation
Network; and an online feedback process for other stakeholders,
supported by communication.

Development of the Strategic Plan The development of the first draft of the Strategic Plan, October 2017

draft incorporating the feedback, advice and input of stakeholders.

CRDC Board review of Strategic Plan ~ CRDC Board to review first draft of Strategic Plan. November 2017

draft

Cotton Australia review of Strategic Cotton Australia to review Strategic Plan, and consult with its November 2017

Plan draft members and advisory panels to provide feedback to CRDC.

Stakeholder briefings re Strategic Plan Conduct briefings with other stakeholders re Strategic Plan November-

draft (including research and other partners). December 2017

Finalisation of Strategic Plan CRDC management to finalise Strategic Plan December 2017 -
January 2018

Endorsement by CRDC and Cotton CRDC and Cotton Australia Boards to formally review and February 2018

Australia Boards endorse Strategic Plan.

Commonwealth approval of Strategic  Submission of Strategic Plan to Deputy Prime Minister/Minister March 2018
Plan for Agriculture and Water Resources and Department of
Agriculture and Water Resources for endorsement.

Publication of CRDC Strategic Plan Publication of Strategic Plan on CRDC website and promotion of June 2018
the new Plan.

Further information.

For further information regarding CRDC’s Strategic Plan development process and consultation activities, please contact:
Bruce Finney, Executive Director, CRDC: 02 6792 4088, bruce.finney@crdc.com.au
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